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Message from the Yokohama Greenery Foundation

In 2008, with the Tokyo International Conference on African Development (TICAD) providing the momentum, the Uganda
Wildlife Conservation Project was started. In March 2017, the project concluded its contribution to the JICA Partnership
Project for Grassroots Cooperation in Technology. For the past nine years, in coalition with the Uganda Wildlife Education
Centre (UWEC), the City of Yokohama and the Yokohama Greenery Foundation, and with support from JICA, Yokohama
Zoological Gardens “Zoorasia”, Nogeyama Zoological Gardens, and Kanazawa Zoological Gardens managed by the
Yokohama Greenery Foundation and the Yokohama Preservation and Research Center provided technical support to the
project. We would like to extend our sincerest gratitude to all the people who have supported the project over the years.

In order to contribute to the conservation of the world’s wildlife, the Yokohama Greenery Foundation has been working
on its wildlife conservation and educational activities with the assistance of Yokohama Zoological Gardens, Nogeyama
Zoological Gardens, and Kanazawa Zoological Gardens. We are grateful to have been part of the endeavors for wildlife
conservation in the Republic of Uganda.

Yokohama and Uganda are 10,000 km apart, and in the past nine years, we have traveled a total of 720,000 km, the
equivalent of circling the earth 18 times. Though Uganda is a country that lies far away from Japan, it now is very close to
us. The UWEC is now taking a large step forward towards achieving a new goal, with the foundation we have established
together over the past nine years as our springboard. JICA Partnership Project is concluded. However, we very much hope
that we are now entering a new phase to conserve the wildlife of Uganda, together with the UWEC.

Hirofumi UEHARA
Chairman of the Board of Director and CEO, Yokohama Greenery Foundation
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% In 2016, the Uganda Wildlife Education Centre was renamed the Uganda Wildlife Conservation Education Centre. However, in this report, we use our long-loved old name,
the Uganda Wildlife Education Centre.
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Message from the Uganda Wildlife Conservation Education Centre

It’s with such a great pleasure that | take this opportunity to thank all the stake holders and supporters of Uganda Wildlife
Conservation Project (UWCP) from 2008 to 2017. We are specifically grateful to the Japanese Government, the Yokohama Greenery
Foundation, JICA Uganda and JICA Yokohama as well as the Yokohama Environment Planning Bureau for the support they have
accorded us inimplementing this project. We also thank the Government of Uganda for initiating this project.

Through the years, this project has offered us a great wealth of learning opportunities both in Uganda and Japan, we have acquired
and implemented new ideas that range from; technological transfer in animal husbandry, veterinary practices, started a children
200, increased avenue for information dissemination, trained our staff members in captive wildlife management both at UWEC
and the cooperating zoos in Japan (Zoorasia, Kanazawa, Nogoyema). The results have a global benefit to wildlife conservation,
and would have been practically impossible without the opportunity created by 4th Tokyo International Conference on African
Development held in Yokohama, and consequently UWCP.

The collaboration has contributed to UWEC becoming the best Biodiversity Conservation Centre in East, Central and West Africa
(PAAZA, 2014) and a must-visit facility in Uganda (TripAdvisor 2015).

As we come toward the end of this project, we must recall that the journey to save wildlife still continues. Zoological gardens and
Aquariums worldwide MUST continue to influence behavior change, positive conservation action among their different audiences,
and inspire young people to become responsible stewards. The commitment to give a chance to rescued, orphaned animals in
distress and in need as well as save those in the wild must be top on agenda. The need to improve communities’ livelihood, all
require our new engagement and support, if we are to make a difference in our life time, and transfer the wonders to our children.

FOR GOD AND MY COUNTRY
James Musinguzi
C.E.O Uganda Wildlife Conservation Education Centre

Uganda Wildlife”* | Conservation Project 5



2. VA VABEEYRLEBRLIIT

Uganda Wildlife Conservation Project
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The Uganda Wildlife Conservation Project is an international effort to maintain the wildlife conservation efforts of the
Uganda Wildlife Education Centre (UWEC), which aim to improve technical standards related to wildlife conservation,
and enhance the centre’s environmental education activities. The project is the result of a partnership cooperated among
the UWEC, the City of Yokohama, the Yokohama Greenery Foundation and Japan International Cooperation Agency
(JICA). In addition, Yokohama Zoological Gardens, Nogeyama Zoological Gardens, Kanazawa Zoological Gardens, and the
Yokohama Preservation and Research Center provided technical support to UWEC. The project carry out with JICA as a
JICA Partnership Project for Grassroots Cooperation in Technology.

VAV ABFEEMREERVBEITHD

What Uganda Wildlife Conservation Project is aiming for
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UWEC will contribute to raise awareness of biodiversity conservation of the Ugandan Nation
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UWEC is able to increase awareness of biodiversity conservation in Uganda through proper management of the center
in the area of conservation education, animal husbandry and veterinary treatment.
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In the area of technical cooperation, we started with Veterinary Support, Animal Husbandry, and Conservation Education,
and then in 2014, we became involved in Zoo Management. In these four fields, we accepted trainees from Uganda for one
month, sent experts from Yokohama to Uganda for two weeks, and provided the necessary materials.

43 BF field BRfF SN B PR Expected results
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Veterinary REICEBINS LIS,

medicine Veterinarian learns the veterinary medical technique and plays a central role in the UWEC for
health management of captive animal.

BIE BEBEYZaTILERE
Indicators Animal health management manual has been developed
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Animal UWEC make the breeding program of captive animals, and breed along with it.
husbandry
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Indicators The Breeding program has been formulated and implemented.
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Education UWEC will feedback the evaluation of education activities, carry out maintenance of these
activities.
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Indicators An annual plan based on the evaluation has been developed, 10% of the program has been improved.
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Zoo management | Management of UWEC has been enhanced, and cooperation beyond the sector become active.

BIE FEOBYEEEHERE

Indicators Management plan is developed towards the establishment of the Children’s Zoo
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Nine years progressive changes
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Operation of the bone fracture surgery by  Regular medical examination training
the provided medical drills
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Avian sex identification by the provided
endoscope
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Joint development of teaching materials

HETOISLOHERRHE

Joint development of educational program

8 Uganda Wildlife”| Conservation Project

As regards our technical cooperation in specialist fields, we not only taught the skills needed for those
fields, but also participated in mutual exchanges that brought about major changes in each member
of UWEC and Yokohama staff. Here is a summary of the major activities that we were involved in with
accompanying photographs.

Veterinary support : We provided medical instruments, instructed staff in various medical techniques and
formulated the animal health management manual so that UWEC could maintain their animals in good condition.

REBLEBERERAT—5—%2RAVWEE RELEEFREZS4—ZRHVERET EETOZEREMHE
s o127

Dental treatment using the provided Medical treatment training in Yokohama

ultrasonic scaler

Anesthesia monitoring using provided
biological monitor

Conservation Education:We jointly developed programs and educational materials and created annual plans based
on evaluation so that UWEC could conduct effective educational programs.

BROEFERFE

Joint development of exhibits

UWECHRRELIATREREATRMNL—Z=2T
Guide vehicle developed by UWEC and training for guide

-
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Since 2008, when we first provided an incubator, we have been conducting annual training in
the artificial breeding of birds. In 2015, to stabilize the electricity supply, we introduced solar
power systems at UWEC. In 2017, UWEC finally succeeded in hatching ostriches by themselves.

TENREMME BREEDHON—Z=>T FUONIT —RBRIGDRGNE
Behavior monitoring training Training for health management Environment improvement of chimpanzee
exhibit
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UWEC hosts the PAAZA Introduced UWEC's Lion in Yokohama UWEC.anlmal. staff transferred to Offered a radio for
. education section L
annual meeting communication
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Animal husbandry : To maintain the health of the captive animals, we improved their environment, taught
artificial breeding techniques, and formulated breeding plans.

JODHER F—E—DRIIBIVIYFAVINAR — FREHBEORE
Elephant hoof management Development of cheetah's environmental ~ Formulation of breeding plan
enrichment

Zoo management : To strengthen the management of UWEC through diversifying information sharing among departments
and fostering cooperation beyond the boundaries of departments, we prepared for the establishment of a children’s zoo.

UWECEE £ B D&+l DA RESN-F—F—DEER DAVAICTEEICETEOVRDY
Start of brief morning meeting with all Rescued Cheetah's house and exhibit LR . . .

Symposium about the project held in
staff completed Uganda
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We started detailed planning for the opening of the children’s zoo in 2015. In 2016, we
tested some endeavors in the zoo. In 2017, the animal houses were completed, and we
partially opened the children’s zoo.

Uganda Wildlife| Conservation Project 11



4, T3 %ZFIFT-UWEC

Great progress of UNEC
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Through these efforts, UWEC made a big step forward.

Three
3000001 satelites

Achieve 300,000 annual visitors (2015) EAR=ZAFRICH T FEYEZ ZE fE+

Preparing satellite zoo in three domestic places

Stable
management

HBEDER B A3 (20155F)

Become an official body of the government (2015)

Award-winning work
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Numerous awards from specialized agencies

PAAZA Chairman’s Award 2017
by Pan-African Association of Zoos and Aquaria (PAAZA)

Must-visit facility in Uganda 2015 by TripAdvisor

Best Tourism Agency 2015 by Uganda Tourism Board

Best Conservation Institution by Uganda Tourism Board

Biodiversity Award 2015 by World Association of Zoos and Aquariums

Best Biodiversity Conservation Centre
in East, Central and West Africa by PAAZA

Operational Standard Award 2014 by PAAZA

12 Uganda Wildlife” | Conservation Project
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Zoo connected with habitat
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For conservation at the zoo

It is estimated that, globally, nearly 700 million people visit zoos annually. In order to conserve our rich natural
environment for future generations, it is crucial that zoos around the world continue to strengthen relationships with
various people including visitors and experts, conduct research on wild animals, and share information with other experts.
Nowadays, it is normal for zoos to cooperate with other zoos in other parts of the world in their daily activities.

However, in nurturing projects with a zoo in Uganda some distance away, communication via the internet did not go well
in the beginning and it took time to understand differences in the cultures of both countries. Though the project did not
initially go as smoothly as intended, by visiting each other once a year and deepening our understanding, we were able to
strengthen our bond beyond our initial expectations.

In order to protect habitats that are increasingly being destroyed and conserve them for wild animals, we realized that it
would be necessary for zoo staff to gain a deeper understanding of the various situations and become a genuine team so
that we could gather up all our ideas and our strength in achieving this conservation. Though Japan and Uganda are far
apart, as we deepened our exchanges and recognized that we shared the same goal of conserving wild animals, we were
able to take steps forward together.

Currently, at the zoo, despite their busy schedule, they discuss issues via the internet and are proceeding with the project.
At the same time, while directly communicating with people in the affected habitats, they take time to identify the best
measures. We consider that it is important to take steady steps one at a time to conserve wild animals and habitats, while
sometimes making mistakes and learning from them. People in Uganda always say “polan, polan (slowly, slowly)” and
they move forward step by step. Gathering our strength, taking our time, looking at people’s smiling faces, and moving
forward together, gives us a hearty feeling and gives us the strength to engage in the conservation of animals over the long
run and go forward boldly.

Uganda Wildlife| Conservation Project 13
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People who support the project

ZLOABIFICEZON,. IFHOBXEX2IToTCEE Lz, CCTELNIEI=B5DDHED We have worked on the project for nine years with support from all of you. The bond we have fostered
bH. BEEMZEZLIFEBHEL>TVET, in this project gives us the strength to conserve wildlife.
& y
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YOKOHAMA x UGANDA
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Yokohama Greenery Foundation

Yokohama has three zoological gardens: Nogeyama Zoological Gardens, which opened in 1951; Kanazawa Zoological
Gardens, which opened in 1982; and Yokohama Zoological Gardens “Zoorasia”, which opened in 1999. Yokohama Greenery
Foundation, as the designated administrator, manages and operates these three zoological gardens in Yokohama while
maintaining the unique characteristics of each one of them. Additionally, Yokohama Zoological Gardens is the location
of the Yokohama Preservation and Research Center, the first of its kind to preserve and research endangered wild animal
species in Japan.
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DAVABEEYRBT L3 BERGITHIRINID MR Lo Tc B DRZER E LT 195241
REL. VAV AERAKE—DBYETT . 7I7VHDEMZHREZITASITHIEMSHREREBRL BB
CERFBBUELREBBICHZANTVEI IV TARNEBRZEDSELETkMDFEDZ V29T
=S BLES0BITORDEBYHFATINTVET,

Uganda Wildlife Education Centre

The Uganda Wildlife Education Centre, which opened in 1952, is the only zoo in Uganda, and it acts as a shelter for
orphaned animals and animals confiscated from illegal trade. With the aim of becoming a leading conservation centre for
biodiversity in Africa, the centre is focusing on conservation education. Located in a large 29-hectare site with abundant
greenery, approximately 7 km from Entebbe International Airport, the centre is home to nearly 170 animals from 50 species.

16 Uganda Wildlife” | Conservation Project
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Print list related to the project

From left to right:Magnet picture book (2012), Flyer of symposium on International project (2013), Project brochure (2013),
Report on UWCP phase 1 to 2(2014), Flyer of lecture & Zoo Cafe for 9 years of UWCP (2017)
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Appendix list of staff related to the project

Yokohama Greenery Foundation

Project Manager: Toshio Takeuchi, Hiroshi Suzuki, Noriyoshi Ichikawa, Kasumi Nagakura

Dispatched experts:Toshio Takeuchi, Hiroshi Kikuchi, Noriya Saito, Akinori Azumano, Maya Takahashi, Yoshiki Matsuoka,
Rei Matsumoto, Natsumi Morita, Kirito Matsui, Nobuhide Kido, Kasumi Nagakura, Sohei Tanaka,
Yoshiya Kawaguchi, Shun-ichiro Tajima, Yukiko Sakurado, Aiko Saito, Maki Hiraga, Hiroshi Furuta,

Aki Kasori, Eiji Kawaguchi

Environmental Planning Bureau, City of Yokohama

Domestic coordinator:Kumiko Hara, Takashi Igarashi, Eiji Onda, Emi Sunaga

JICA Yokohama International center

Hiroyuki Moronaga, Masaru Honda, Eiji Asami, Kazuko Kurashina, Toshiyuki Shimano, Yuri Sakawa, Yukimasa Nakano,
Kanako Okamura, Takao Maruyama, Kaori Seki, Nobuaki Kuribayashi, Fumihiko Takahashi, Kozue Harada

JICA Uganda Office

Yuriko Doi, Seizaburo Asano, Emi Sunohara, Shunichi Murakami

Uganda Wildlife Education Centre

Project coordinator:James Musingzi, Izaac Mujaasi

Trainee:Mukasa Blackie, Barbara Alapo, Julius Abigaba, Jenipher Nandutu, Noel Arinteireho, Clare Wandera,
James Musinguzi, Isaac Mujaasi, Henry Kayondo, Belinda Atim, Nicholas Muhindo, Bruce Tumwesigye,
Hellen Lolua Atim, Jimmy Awany, Wako Ronald, Alex Droma, Abdulhameed Kateregga, Julius Kyaligonza,
Angella Nalusiba, Olupot Robert, Ruhinirwa Francis William

Appendix list of inspection place

JAPAN,”Selcohome Zoo Paradise Yagiyama, Nasu Animal Kingdom, Saitama Children’s Zoo, Abiko City Museum of Birds,
Mother Farm, National Museum of Nature and Science Tokyo, Meguro Parasitological Museum,
Port of Tokyo Wild Bird Park, Ueno Zoological Gardens, Tama Zoological Park,
Kanagawa Prefectural Museum of Natural History, Fuji Safari Park, Nihondaira Zoo, Adventure World,
Lake Biwa Museum, Kyoto City Zoo, Hyogo Park of the Oriental White Stork, Tsushima Wildlife Conservation Center,
Kumamoto Sanctuary Kyoto University, Okinawa Zoo & Museum

UGANDA “Marchison Falls National Park, Budongo Forest, Ziwa Rhino Sanctuary, Mabamba Swamp, Makanaga Swamp,
Ngamba Island Chimpanzee Sanctuary, Lake Mbro National Park, Kalinzu Forest Reserve,
Queen Elizabeth National Park, Kyambura Gorge, Mgahinga Gorilla National Park
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